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PLI PLUS is a great place to begin your research because all PLI Press publications are secondary sources that contain
expert analyses of today’s legal controversies. Our publications, form templates, and program transcripts provide users
with authoritative background information, as well as insights into the positions of leading practitioners from law firms,
corporations, government, and academia.
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ixrg"“i‘:; Titles BETA @ outside counsel. Three, legal operations professionals are now integral to strategic decision making. ...

... JESSE SANDS: It's now my great pleasure to introduce you to the chair of today's program, Legal Operations

2023, Kate Orr. Kate Orr is Global Head of Practice Innovation for Orrick. ...

Author v ... When | was preparing-- just a few remarks to kick off this session-- | was looking at a number of different reports
from industry groups, CLOC, the ACC, the big four vendors about legal operations, and there are data points for
everything. And some of the numbers are a bit different, but there were four main truths that I could pull out of each
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RUNNING LEGAL LIKE A BUSINESS
6 THE FUNDAMENTALS OF LEGAL OPERATIONS FOR
LAW DEPARTMENTS

Legal operations management is the linchpin required to run today’s complex,
often massive, in-house legal teams effectively. Effective legal management
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In Legal Operations and Legal Project
Management, in-house provider and law
firm professionals discuss best practices,
methods, and opportunities for capturing,
analyzing, and utilizing data.

Understand the use case and functionality of solutions,
along with practical pointers on change management

® Apply lessons learned to develop, design, and implement
new initiatives

Understand the components of a data roadmap

Utilize data to support the business and decision making
Track and improve diversity through data

Get buy-in to adoption of training, tools, and new behaviors

Use LPM for competitive advantage and enhanced performance

Show LPM can be part of the value proposition and differentiation

PLUS
Knowledge management, innovation, and cybersecurity are critical business PLI

functions for law firms and legal departments. Knowledge Management &
Innovation Attorney Summit teaches how an effective KM&l strategy can PLUS.pli.edu
improve and enhance the delivery of legal services and legal operations. 877.900.5291



